Current Situation

Marhamchurch Parish Council hope that a Public Works Loan, afffecting the Precept, will not be necessary, and continued fund raising / grant applications will generate the remaining amount.
However, if we do not demonstrate evidence of £38,000 by the end of September, we will lose the COF Grant of £152,000.

We can apply for Borrowing Approval, and obtain a loan for the amountnecessary.

MPC must demonstrate support by the Parishioners to borrow funds, repayable via the Precept.

Impact of Hele Valley Trail Purchase - Please see other tabs showing a breakdown of the current situation 15.07.2025
Itis important for parishioners to note that the proposed precept maximum increase of £5.82 per household per year is ONLY for the proposed PWLB repayments up to 15 years.
This is for £20,000 over 15 years. The total repayable with Interest would be £28320 (Estimated EIP).
- This amount has been used to demonstrate the impact of a Loan on the Precept, and so that we could carry out a survey. MPC hope the borrowing requirement would be lower than this.

Maintenance of Hele Valley Trail

At this stage, it is difficult to assess the maintenance requirements, and the actual financial impact, but we have tried to gauge what tasks may be required (see breakdown tab).
Inthe HVT business plan, MPC suggested a contingency fund of £5000 per year (which is 2.5 times current estimated costs) would be an appropriate figure.

No resolution has been made to increase the precept for this or allocated this increase to the Hele Valley Trail.

If there is less than £5000 utilised per year, this would decrease the following years Precept for the Maintenance/Ongoing Costs.

Decision required before Dec 2025 for 26/27 precept inclusion.

The long term maintenance requirement of £5000 would add an additional £12.48 for 26/27 and estimated at £12.35 for 27/28.

Therefore, the total estimated impact of the purchase of the HVT, on the Precept, is forecast at an extra £18.30 for 2026/27. This includes the Loan and Maintenance.
This is estimated to be the overall maximum impact, if no further funding was obtained and the worst case scenario, which is important for us to communicate for decision making.

Background Precept Information

The Council Tax each household pays is divided between Cornwall Council, Devon and Cornwall Police and Marhamchurch Parish Council (MPC).

MPC have no influence over Cornwall Council and Devon & Cornwall Police increases - they are capped at 5%.

The Precept relates to the proportion required by Marhamchurch Parish Council.

Each household pays a different amount of Council Tax according to the 'band' it sits in.

For 2025/2026 the Council tax for a Band D property in Marhamchurch is £2353.45.

Cornwall Councilincreased their element by 4.99%, Devon and Cornwall Police increased their element by 4.99% and MPC increased by £10.92 / 16.27% (band D equivalent).



Maintenance of Hele Valley Trail

At this stage, it is difficult to assess the maintenance requirements, and the actual financial impact, but we have tried to gauge what tasks may be required.
In the HVT business plan, MPC suggested a contingency fund of £5000 per year (which is 2.5 times current estimated costs) would be an appropriate figure.
No resolution has been made to increase the precept for this or allocated this increase to the Hele Valley Trail.

If there is less than £5000 utilised per year, this would decrease the following years Precept for the Maintenance/Ongoing Costs.

Decision‘required before Dec 2025 for 26/27 precept inclusion.

Tasks / Costs

Annual Tree Inspection circa £1000 - £1500 for the first year. Once the Survey data is established, this cost should decrease in the following years. This informs Tree Surgeons.
Removal of any identified issues - cost is unknown but removal of rotting tree can be in the region of £2000+. The Ash Dieback and Dutch Elm Disease will influence this.
No need for H&S inspection on the site

Risk Assessment to be conducted and reviewed annually

Bad weather checks required.

Dog poo bins - may need to install more

Fencing Removal - there is a section fenced off with old fencing which may need to be removed.

Rope Swings - to be removed if installed, due to H&S

Ensure entrances into site are well maintained - preference of kissing gates over styles. Easier access.

If benches are provided, it is better to ensure they are recyclable and hard wearing. Current ones are in poor condition.

Current Maintenance

The current owner has kindly offered to use a tractor and topper to keep the main grass area tidy and hedge trimming where accessible.
Bude Scouts is very helpful and often helps clear trees and wood, which in turn supplies them with wood for Scouts Activities.

There may be woodland grants available for maintenance. This needs to be investigated.

Volunteers are always appreciated and their work to date at the HVT gratefully acknowledged.



Hele Valley Trail Purchase Impact Assessment

Effecton Effecton
Costs already paid for by MPC h hurch
Accurate as of 04.07.2025 yp 4 i s
15.07.2025 Household Precept | Household Precept
Band D 25/26 £ Band D 25/26 %
Actual Costs Incurred To Date
Costs to date of fundraising e.g. fliers, etc £288.16
If purchase is successful, the majority are recoverable costs from COF revenue grant of £14,500. 2
P i Fees - Survey/Val £1.000.00
If purchase is successful, these are all r costs from COF revenue grant of £14,500. St
Current Hele Valley Fund from 25/26 Council Tax Increase.™ £1,500.00 £3.74 6.11%
Effecton Effecton ESTIMATE - Effecton | ESTIMATE - Effecton
Potential Future Cost: £
bk Household Precept I Precept H hold Precept Household Precept
Band D 26/27 £ Band D 26/27 % Band D 27/28 £ Band D 27/28 %
Maintenance/Ongoing Costs”**
MPC believes a set up contingency fund of £5000 per year (which is 2.5 times current estimated
costs) would be an appropriate figure. If there is less than £5000 utilised per year, this would
decrease the following years Precept for the Maintenance/Ongoing Costs. No resolution has been Suggested £5000 £12.48 16% £12.35 11.99%
made to allocated this to the Hele Valley Trail.
Decision required before Dec 2025 for 26/27 precept inclusion.
(Insurance - Hele Valley included in MPC Current Insurance at no extra cost.)
Solicitors Cost - If purchase is successful, these are all recoverable costs from COF revenue grant
£6,000.00
of £14,500.
Stamp Duty - If purchase is successful, these are all recoverable costs from COF revenue grant of
£1,300.00
£14,500.
Financial Support
ial S rt Se d
Costs versus Financial Suppo cure! Ralsed
Capital Cost of Purchase £190,000.00
Cc ity Ownership Fund 80% of capital cost (Deadline to dr end Sept 25) . £152,000.00
CrowdFunder 15.07.2025 (Crowdfunder fees - yet to be deducted. o £12.477.00
20p per transaction + 2.4% of donation + VAT). S5
BSTC Grant Application £2,500.00
MPC (CIL Receipts) L £2,768.00
Poundstock Parish Council £500.00
Cornwall Climate and Nature Fund £4700 net £4,700.00
£190,000.00 £174,945.00
Potential PWLB Required at £15,055.00
15.07.25 B
Suggested PWLB for survey
i £20,000.00
purposes over 15 years
£5.82 7.45% £5.67 5.51%
NOT SECURED - If sucessful, this will significantly lower the PWLB Requirement. .
Prime Foundation (submitted and pendin; £8,300.00
Marhamchurch Village Shop Grant - yet to be applied for To be Decided
£8,300.00




Hele Valley Trail Purchase Impact Assessment - NOTES

IMPORTANT COUNCIL TAX INFORMATION

The Council Tax each household pays is divided between Cornwall Council, Devon and Cornwall Police and Marhamchurch Parish Council (MPC).

MPC have no influence over Cornwall Council and Devon & Cornwall Police increases - they are capped at 5%.

The Precept relates to the proportion required by Marhamchurch Parish Council.

Each household pays a different amount of Council Tax-according to the 'band' it sits in.

For 2025/2026 the Council tax for a Band D property in Marhamchurch is £2353.45.

Cornwall Councilincreased their element by 4.99%, Devon and Cornwall Police increased their element by 4.99% and MPC increased by £10.92 / 16.27% (Band D equivalent).
The MPC Increase included £1500 towards the Hele Valley Trail project for year 25/26. The majority of the MPC increase relate to routine Parish Council running costs.

Precept Calculations

£24531.00 Previous Precept 24/25

£31277.03 Current Precept 25/26

£31277.03 - £24531.00 = £6746.03 increase (Feb 25) or 27.5%

Change in Band D properties from 365 to 400.74 between 24/25 and 25/26.
Therefore, £10.92/ 16.27% increase for Band D to £2353.45

See sheet 'Tax base Marhamchurch'.

Calculations - Effect of Hele Valley Trail Purchase

Current Year Precept
- £1500 increase on previous Precept 24/25 of £24531=6.11%
1500/400.74 = £3.74
Future Precept
2 £5000 adding to this years Precept of £31277 = £36277. £5000/£31277 x 100 = 15.98% Increase to current Precept.
£5000/400.74 = £12.48 added to Precept.
& Budgeting for 27/28 Precept requires estimates and has been calculated with no carryover of £5000 from the previous year.
Assume a routine 10% increase in parish council costs (£3128 extra)
Assume the PWLB is successful and costing approximately £2330 for the first year repayment and interest, reducing by £33.54 in the second year.
Assume Band properties increase to 405. (This may decrease if second home owners start to sell their properties.)
Suggested PWLB for Survey Calculations
* The resolution passed was for £20,000 over 15 years @ 5.20% (see sheet PWLB) £1,165.16x2 = £2330.32/ 400.74 =£5.82
25/26 Precept £31277.03

Year 1 - Repayment and Interest £1165.16 x 2 = £2330.32.
2330.32/31277.03x 100 = 7.5% Increase on Precept
2330.32/400.74 = £5.82

The Tax Base increased for 25/26 due to the inclusion of the second home premium, which was not present in 24/25.

PerBand D PerBand D
Precept 25/26 £ % Household |Precept 26/27 £ % Household
31277.03 41735.35

HVT Maintenance 5000 16.0% 12.48|HVT Maintenance 5000| 12.0% 12.35

PWLB Loan 2330 7.45% 5.82|PWLB Loan 2296| 5.5% 5.67

MPC Running Costg| 3128 10.0% 7.81|MPC Running Costs 3500 8.4% 8.64

Precept 26/27| 41735.35 26.10 Precept 27/28| 52531.35 26.66
400.73 405







United Kingdom

Debt Management
Office

Amount of Advance: 20,000.00

PWLB FIXED RATE LOANS
ESTIMATED REPAYMENT COSTS

Data Date: 15-Jul-2025

Period Annuity EIP

Rate 2 Yearly Total| Rate Initial 2 Yearly Reduces by Total
(years) % Cost (£) Cost(£)] % Costs (£) each Y year (£) Cost (£)
1 year - 0.00 0.00 - 0.00 0.00 0.00
Over 1 not over 1% - 0.00 0.00 - 0.00 0.00 0.00
Over 1% not over 2 4.66 5,294.60 21,178.40] 4.66 5,466.00 116.50 21,165.00
Over 2 not over 2% 4.67 4,284.51 21,422.55| 4.66 4,466.00 93.20 21,398.00
Over 2% not over 3 4.68 3,611.59 21,669.541 4.68 3,801.33 78.00 21,638.00
Over 3 not over 3% 4.69 3,131.38 21,919.457 4.69 3,326.14 67.00 21,876.00
Over 3% not over 4 4.70 2,771.54 22,172.32y 4.70 2,970.00 58.75 22,115.00
Over 4 not over 4% 4.72 2,492.59 2243331 4.72 2,694.22 52.44 22,360.00
Over 4% not over 5 4.74 2,269.85 22,698.50{ 4.73 2,473.00 47.30 22,601.50
Over 5 not over 5% 4.76 2,087.99 22,967.891 4.75 ~2,293.18 43.18 22,850.00
Over 5% not over 6 4.78 1,936.78 23,241.361 4.77 2,143.67 39.75 23,100.50
Over 6 not over 6% 4.81 1,809.75 23,526.75] 4.79 2,017.46 36.85 23,353.00
Over 6% not over 7 4.83 1,700.67 23,809.38] 4.82 1,910.57 34.43 23,615.00
Over 7 not over 7% 4.86 1,607.02 24,105.30f 4.84 1,817.33 32.27 23,872.00
Over 7% not over 8 4.89 1,525.43 24,406.88) 4.87 1,737.00 30.44 24,139.50
Over 8 not over 8% 4.92 1,453.77 24,714.09| 4.89 1,665.47 28.76 24,401.00
Over 8% not over 9 4.95 1,390.40 25,027.20) 4.92 1,603.11 27.33 24,674.00
Over 9 not over 9% 4.99 1,334.61 25,357.59| 4.95 1,547.63 26.05 24,950.00
Over 9% not over 10 5.02 1,284.15 25,683.00f 4.98 1,498.00 24.90 25,229.00
Over 10 not over 10 5.06 1,239.40 26,027.40] 5.01 1,453.38 23.86 25,511.00
Over 10% not over 11 5.09 1,198.44 26,365.68] 5.04 1,413.09 22.91 25,796.00
Over 11 not over 117 5.13 1,161.93 26,724.39] 5.07 1,376.57 22.04 26,084.00
Over 11} not over 12 517 1,128.78 27,090.72] 5.10 1,343.33 21.25 26,375.00
Over 12 not over 12V 5.20 1,097.97 27,449.25) 5.14 1,314.00 20.56 26,682.00
Over 12% not over 13 5.24 1,070.41 27,830.66) 5.17 1,286.23 19.88 26,979.50
Over 13 not over 13% 5.28 1,045.18 28,219.86] 5.20 1,260.74 19.26 27,280.00
Over 13% not over 14 5.32 1,022.04 28,617.12] 5.23 1.237.29 18.68 27,583.50
Over 14 not over 14%; 5.36 1,000.78 29,022.62] 5.26 1,215.66 18.14 27,890.00
Over 14% not over 15 5.39 980.57 29,417.10) 5.29 1,195.67 17.63 28,199.50
Over 15 not over 15% 5.43 962.53 20,838.431  5.33 1,178.186 1.2:1 28,528.00
Over 15% not over 16 5.47 945.89 30,268.48{ 5.36 1,161.00 16.75 28,844.00
Over 16 not over 16% - 5.50 929.85 30,685.05| 5.39 1,145.06 16.33 29,163.00
Over 16% not over 17 5.54 915.63 31,131.42| 542 1,130.24 15.94 29,485.00
Over 17 not over 17% 5.57 901.80 31,563.00f 5.45 1,116.43 15.57 29,810.00
Over 17V not over 18 5.61 889.62 32,026.321 5.48 1,103.56 15.22 30,138.00
Over 18 not over 18% 5.64 877.66 32,473.42| 5.50 1,090.54 14.86 30,450.00
Over 187 not over 19 ) 5.67 866.52 32,927.76| 5.53 1,079.32 14.55 30,783.50
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